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What we do
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* Pre-award — contestable funding
application support

* Post-award — contracts with funders
* Non-contestable research projects
* Point of contact with funders

* Contract management

* Reporting

e Dispute resolution
%* Commercial research — stakeholder

engagement

*%* Commercialisation — with Otago
Innovation
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Who does it
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Research Advisory:
e 11 Business Development Managers
e 14 Research Advisors

Research Administration:
e 9 Research Administrators

Legal Advisor

Research Information Coordinator
Business Support Coordinator

Maori Research Partnership Manager
Director



Outputs

*»* 1607 grant applications
** 1459 research contracts
% S150M in funding




Challenges

+* Workload
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Challenges
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Challenges

# S

' 50% of funding achieved with
top 6.6% of contracts
Bottom 50% contracts
represents 5% of funding

** Workload
** Heavy processes
% Single funnel




Challenges

Workload

Heavy processes

Single funnel

Reacting rather than acting
Lack of clarity

Resources

Budget
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Process review

RASCI model to define what we do and don’t do
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Process review

Updated workflows based on risk and value
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REDS Replacement

Active rather than passive. Mirrors RASCI and new workflow. Digital
signatures, multi-users, info from other systems.
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CRM System

Client relationship management, shared across University. Allows us to track
how we’ve interacted with people, funders, companies. i




What’s Next

% A stronger R&E team
** Better interactions with other
service divisions
* Better support for academic staff
* Bandwidth to assist with strategic
research career development
** More opportunities for bigger

things
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Thank you




