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Academic Impact

ά¢ƘŜ ŘŜƳƻƴǎǘǊŀōƭŜ ŎƻƴǘǊƛōǳǘƛƻƴ 

that excellent research makes to 

academic advances, across and 

within disciplines, including 

significant advances in 

understanding, methods, theory 

and applicationΦέ

What is Impact?
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What is Impact?

ά¢ƘŜ ŘŜƳƻƴǎǘǊŀōƭŜ 
contribution that 
excellent research 
and creative 
practice makes to 
society and the 
ŜŎƻƴƻƳȅέ
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Australia: 
Proposed 
Research 
Quality 
Framework

Australia: 
New Gov
drops RQF

UK Research 
Councils 
introduce 
ΨtŀǘƘǿŀȅǎ 
ǘƻ LƳǇŀŎǘΩΦ 
Review of 
impact 
assessment 
approaches

UK: Impact 
confirmed 
as 20% 
component 
in REF

UK: 6,975 
impact case 
studies 
submitted

Australia 
announces 
Engagement 
& Impact 
Assessment

UK: Stern 
review of 
REF

Australia: 
E&I pilot

UK: 
REF2021 
increase 
impact to 
25%
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A brief historyé



ά¢ƘŜ ways in which scientific research 

benefits individuals, ǿƘņƴŀǳ, 

communities, organisations, NewZealand 

ŀƴŘ ǘƘŜ ǿƻǊƭŘΦέ

Impact in New Zealand

MBIE Strategic Science Investment Fund Strategic Plan ς2017-2024

ΨLƳǇŀŎǘ ƻŦ {ŎƛŜƴŎŜΩ ŘƛǎŎǳǎǎƛƻƴ ǇŀǇŜǊΣ нлмт

http://www.mbie.govt.nz/info-services/science-innovation/funding-info-opportunities/investment-funds/strategic-science-investment-fund
http://www.mbie.govt.nz/info-services/science-innovation/national-statement-science-investment/science-impact-discussion-paper-june-2017.pdf


Drivers of impact

Assessment 
driven

Mission 
driven



Benefits and opportunities
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U
n

iv
e

rs
ity ωAttract more/new sources of 

funding

ωAddress social responsibilities

ωImprove reputation/trust with 
local and national communities

ωAttract world-class researchers 
and best students

ωImprove rankings

ωBe ahead of the game in terms 
of gov/funder reporting 
requirements

ωResponsive to the treaty ς
beneficial research impact to 
aņƻǊƛ

ωEmbracing changes in 
staff/student attitudes to 
wanting to make a difference in 
the real world

R
e

se
a

rc
h

e
r

ωAttract more/new sources of 
funding

ωAddress social responsibilities

ωNew research questions or fresh 
insights

ωIncreased responsiveness to 
societal needs

ωDevelops new transferable skills

ωPotential for improved quality of 
research



Developing a research strategy
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Impact 
Working 
Group

Research 
Strategy

Strategic 
Relations

Researchers

Local 
Research 
Support

MņƻǊƛ 
Perspective

Library & 
Learning 
Services

International 
Office

Alumni 
Relations

UniServices

Commsand 
Marketing

Public Policy 
Institute

Senior 
Leadership

Academic 
workshops

Academic 
workshops

Academic 
workshops



Developing a research strategy
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Understanding

- Impact Culture

- Training

- Toolkit

- Internal Comms

Enabling

- Specialist support

- Impact 
ΨŎƘŀƳǇƛƻƴǎΩ

- Reward & 
recognition

- Funding

- Partnership 
facilitation

Identifying

- Systems

- Identifying 
potential

- Mapping to 
stakeholders

Publicising

- External comms

- Media training

- Targeted events 
for research users

- Reputation 



How do you plan for impact?
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What?
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ÅWhat are your research aims? What is the problem or 
question you are trying to address?

ÅWhat difference do you want to make?
ÅWhat do you need for success?
ÅWhat are the barriers?

Illustration by Lorenzo Petrantoni; Accessed from http://www.nature.com/news/research-evaluation-impact-1.13949



Who?
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Beneficiaries
Who will be 

affected/benefit 
from your 
research?

Users
Who will use 

your research?

Audience
Who do you 

want to know 
about your 
research?

Partners
Who will help 
you to deliver 
your research 

impacts?
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Who?

Media

Voluntary 
organisations 
& Charities

Businesses and 
industry

Social 
enterprises

Local 
Government

Regional & national 
Government

Government 
agencies

Health and 
wellbeing agencies

Cultural and 
leisure services

Schools, colleges, 
places of learning

Communities 
of interest

Non-
Governmental 
Organisations

Communities 
of place

Community 
organisations & 

Societies

Researcher

The Public

Community 
& 3rd Sector

Business 
Community

Policy 
Community

Public sector



Why?
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ÅWhy will they benefit or be 
influenced by your research? 
Consider the different types of 
impact.

ÅWhy are you engaging with them ς
what is the purpose of your 
engagement and what type of 
relationship do you want with each 
partner? E.g. co-development, focus 
group, consultant, sharing resources, 
public engagement/dialogue

ÅWhy will your research benefit from 
this engagement?


